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1) ɇɟɨɛɯɨɞɢɦɨ ɭɜɟɥɢɱɢɬɶ ɭɪɨɜɟɧɶ ɩɪɢɛɵɥɢ, ɬɚɤ ɤɚɤ ɟё ɜɟɥɢ-

ɱɢɧɚ ɨɬɧɨɫɢɬɟɥɶɧɨ ɦɚɥɚ ɩɪɢ ɜɟɫɶɦɚ ɛɨɥɶɲɢɯ ɨɛɨɪɨɬɚɯ. ɐɟɥɟɫɨ-

ɨɛɪɚɡɧɨ ɩɟɪɟɫɦɨɬɪɟɬɶ ɢ ɫɮɨɪɦɢɪɨɜɚɬɶ ɧɨɜɭɸ ɩɨɥɢɬɢɤɭ ɰɟɧɨɨɛɪɚ-

ɡɨɜɚɧɢɹ ɧɚ ɨɫɧɨɜɟ ɞɚɧɧɵɯ ɦɨɞɟɥɢ ɫɩɪɨɫɚ ɢ ɩɪɟɞɥɨɠɟɧɢɹ, ɬɨ ɟɫɬɶ, 
ɚɤɬɢɜɢɡɢɪɨɜɚɬɶ ɦɚɪɤɟɬɢɧɝɨɜɭɸ ɞɟɹɬɟɥɶɧɨɫɬɶ, ɧɚɩɪɚɜɥɟɧɧɭɸ ɧɚ 
ɭɜɟɥɢɱɟɧɢɟ ɫɩɪɨɫɚ ɧɚ ɩɪɨɞɭɤɰɢɸ, ɩɨɫɪɟɞɫɬɜɨɦ ɨɩɪɟɞɟɥɟɧɢɹ 
ɨɩɬɢɦɚɥɶɧɨɣ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɢ ɰɟɧɵ ɡɚ ɟɞɢɧɢɰɭ ɢɡɞɟɥɢɹ. 

2) ɋɥɟɞɭɟɬ ɦɨɞɟɪɧɢɡɢɪɨɜɚɬɶ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɭɸ ɞɟɹɬɟɥɶɧɨɫɬɶ, 
ɚ ɢɦɟɧɧɨ – ɩɪɢɦɟɧɹɬɶ ɛɨɥɟɟ ɫɨɜɟɪɲɟɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ. 

3) Ⱥɤɬɢɜɢɡɢɪɨɜɚɬɶ ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɨ ɪɚɫɲɢɪɟɧɢɸ ɪɵɧɤɨɜ ɫɛɵɬɚ. 
4) ɉɪɢ ɩɥɚɧɢɪɨɜɚɧɢɢ ɢ ɨɰɟɧɤɟ ɮɢɧɚɧɫɨɜɵɯ ɪɟɡɭɥɶɬɚɬɨɜ ɫ 

ɭɱёɬɨɦ ɢɧɮɥɹɰɢɢ ɢɫɩɨɥɶɡɨɜɚɬɶ ɦɟɬɨɞɢɱɟɫɤɢɟ ɩɪɢёɦɵ ɨɰɟɧɤɢ 
ɭɪɨɜɧɹ ɢɧɮɥɹɰɢɢ ɧɚ ɭɪɨɜɧɟ ɩɪɟɞɩɪɢɹɬɢɹ, ɬ.ɟ. ɧɟ ɢɫɩɨɥɶɡɨɜɚɬɶ ɜ 
ɪɚɫɱёɬɚɯ ɢɧɞɟɤɫɵ ɢɧɮɥɹɰɢɢ, ɪɚɫɫɱɢɬɵɜɚɟɦɵɟ ɜ ɫɪɟɞɧɟɦ ɩɨ 
ɫɬɪɚɧɟ.  
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Эɥɥɚ КАɁАКɍ 

 
The philosophy of personnel management is the formation of relations 

with the objectives of enterprise development. In such circumstances, the 

motivation of the labor activity of the company's employees becomes 

particularly important. In order for a person to perform the work assigned to 

him in good faith and qualitatively, he must be in this interested, that is to 

say, motivated. 

 

Ɏɢɥɨɫɨɮɢя ɭɩɪɚɜɥɟɧɢя ɩɟɪɫɨɧɚɥɨɦ – ɷɬɨ ɮɨɪɦɢɪɨɜɚɧɢɟ 
ɩɨɜɟɞɟɧɢɹ ɨɬɞɟɥɶɧɵɯ ɪɚɛɨɬɧɢɤɨɜ ɩɨ ɨɬɧɨɲɟɧɢɸ ɤ ɰɟɥɹɦ ɪɚɡɜɢ 

ɬɢɹ ɩɪɟɞɩɪɢɹɬɢɹ. ȼ ɬɚɤɢɯ ɭɫɥɨɜɢɹɯ ɦɨɬɢɜɚɰɢɹ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶ 

ɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɨɜ ɮɢɪɦɵ ɩɪɢɨɛɪɟɬɚɟɬ ɨɫɨɛɟɧɧɨ ɜɚɠɧɨɟ 
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ɡɧɚɱɟɧɢɟ. Ⱦɥɹ ɬɨɝɨ ɱɬɨɛɵ ɱɟɥɨɜɟɤ ɜɵɩɨɥɧɹɥ ɩɨɪɭɱɟɧɧɭɸ ɟɦɭ 
ɪɚɛɨɬɭ ɞɨɛɪɨɫɨɜɟɫɬɧɨ ɢ ɤɚɱɟɫɬɜɟɧɧɨ, ɨɧ ɞɨɥɠɟɧ ɛɵɬɶ ɜ ɷɬɨɦ 
ɡɚɢɧɬɟɪɟɫɨɜɚɧ ɢɥɢ, ɢɧɚɱɟ ɝɨɜɨɪɹ, ɦɨɬɢɜɢɪɨɜɚɧ. 

ȼɵɛɪɚɧɧɚɹ ɬɟɦɚ ɞɥɹ ɢɫɫɥɟɞɨɜɚɧɢɹ ɹɜɥɹɟɬɫɹ ɚɤɬɭɚɥɶɧɨɣ ɞɥɹ 
ɧɚɰɢɨɧɚɥɶɧɨɣ ɷɤɨɧɨɦɢɤɢ ɜ ɰɟɥɨɦ ɢ ɞɥɹ ɩɪɟɞɩɪɢɹɬɢɣ ɦɚɥɨɝɨ 
ɛɢɡɧɟɫɚ Ɇɨɥɞɨɜɵ ɜ ɱɚɫɬɧɨɫɬɢ, ɬɚɤ ɤɚɤ ɜɚɠɧɟɣɲɢɦ ɭɫɥɨɜɢɟɦ, 
ɩɪɟɞɩɨɥɚɝɚɸɳɢɦ ɭɫɩɟɯ ɥɸɛɨɝɨ ɩɪɟɞɩɪɢɹɬɢɹ, ɹɜɥɹɟɬɫɹ ɦɨɬɢɜɚɰɢɹ 
ɢ ɫɬɢɦɭɥɢɪɨɜɚɧɢɟ ɩɟɪɫɨɧɚɥɚ. ȼ ɨɫɧɨɜɧɨɦ, ɧɢ ɨɞɧɨ ɩɪɟɞɩɪɢɹɬɢɟ 
ɧɟ ɦɨɠɟɬ ɩɪɟɭɫɩɟɬɶ ɛɟɡ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɪɚɛɨɬɧɢɤɨɜ ɧɚ ɪɚɛɨɬɭ ɫ 
ɜɵɫɨɤɨɣ ɨɬɞɚɱɟɣ, ɛɟɡ ɜɵɫɨɤɨɝɨ ɭɪɨɜɧɹ ɩɪɢɜɟɪɠɟɧɧɨɫɬɢ 
ɩɟɪɫɨɧɚɥɚ, ɛɟɡ ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɨɫɬɢ ɱɥɟɧɨɜ ɨɪɝɚɧɢɡɚɰɢɢ ɜ 
ɩɨɥɨɠɢɬɟɥɶɧɵɯ ɤɨɧɟɱɧɵɯ ɪɟɡɭɥɶɬɚɬɚɯ ɢ ɛɟɡ ɢɯ ɫɬɪɟɦɥɟɧɢɹ 
ɜɧɟɫɬɢ ɫɜɨɣ ɜɤɥɚɞ ɜ ɞɨɫɬɢɠɟɧɢɟ ɩɨɫɬɚɜɥɟɧɧɵɯ ɰɟɥɟɣ. ɂ ɩɨɷɬɨɦɭ 
ɢɧɬɟɪɟɫ ɪɭɤɨɜɨɞɢɬɟɥɟɣ ɢ ɭɱɟɧɵɯ, ɡɚɧɢɦɚɸɳɢɯɫɹ ɢɡɭɱɟɧɢɟɦ 
ɩɪɢɱɢɧ, ɡɚɫɬɚɜɥɹɸɳɢɯ ɥɸɞɟɣ ɪɚɛɨɬɚɬɶ ɫ ɩɨɥɧɨɣ ɨɬɞɚɱɟɣ ɫɢɥ, 
ɨɱɟɧɶ ɜɵɫɨɤ.  

Цɟɥɶɸ ɞɢɩɥɨɦɧɨɣ ɪɚɛɨɬɵ ɹɜɥɹɥɨɫɶ ɜɵɹɜɥɟɧɢɟ ɢ ɢɡɭɱɟɧɢɟ 
ɫɩɨɫɨɛɨɜ ɦɨɬɢɜɚɰɢɢ ɩɟɪɫɨɧɚɥɚ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ, ɡɚɤɪɟɩɥɟɧɢɟ ɢ 
ɭɝɥɭɛɥɟɧɢɟ ɡɧɚɧɢɣ ɜ ɨɛɥɚɫɬɢ ɦɟɧɟɞɠɦɟɧɬɚ ɱɟɥɨɜɟɱɟɫɤɢɯ 
ɪɟɫɭɪɫɨɜ, ɩɪɢɨɛɪɟɬɟɧɢɟ ɩɪɚɤɬɢɱɟɫɤɢɯ ɧɚɜɵɤɨɜ ɢ ɦɟɬɨɞɨɜ ɜ 
ɢɡɭɱɟɧɢɢ ɢ ɚɧɚɥɢɡɟ ɬɟɨɪɟɬɢɱɟɫɤɨɝɨ ɦɚɬɟɪɢɚɥɚ, ɚ ɬɚɤɠɟ 
ɪɚɡɪɚɛɨɬɤɚ ɩɭɬɟɣ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹ ɦɨɬɢɜɚɰɢɨɧɧɨɝɨ ɦɟɯɚɧɢɡɦɚ 
ɜ ɫɨɜɪɟɦɟɧɧɵɯ ɭɫɥɨɜɢɹɯ. 

Тɟɨɪɟɬɢɱɟɫɤɨɣ ɨɫɧɨɜɨɣ ɪɚɛɨɬɵ ɩɨɫɥɭɠɢɥɢ ɢɫɫɥɟɞɨɜɚɧɢɹ 
ɨɬɟɱɟɫɬɜɟɧɧɵɯ ɢ ɡɚɪɭɛɟɠɧɵɯ ɚɜɬɨɪɨɜ, ɡɚɧɢɦɚɸɳɢɯɫɹ ɢɡɭɱɟɧɢɟɦ 
ɢ ɚɧɚɥɢɡɨɦ ɫɢɫɬɟɦɵ ɫɬɢɦɭɥɢɪɨɜɚɧɢɹ ɢ ɦɨɬɢɜɚɰɢɢ ɬɪɭɞɨɜɨɣ 
ɞɟɹɬɟɥɶɧɨɫɬɢ, ɬɚɤɢɯ ɤɚɤ: Ʉɥɨɱɤɨɜ Ⱥ.; ɋɚɦɨɭɤɢɧɚ ɇ.; ɂɥɶɢɧ ȿ.; 
ɒɚɩɢɪɨ ɋ.Ⱥ. ɢ ɞɪ. 

Мɟɬɨɞɨɥɨɝɢɱɟɫɤɨɣ ɛɚɡɨɣ ɢɫɫɥɟɞɨɜɚɬɟɥɶɫɤɨɣ ɪɚɛɨɬɵ 
ɩɨɫɥɭɠɢɥɚ ɫɨɜɨɤɭɩɧɨɫɬɶ ɦɟɬɨɞɨɜ ɧɚɭɱɧɨɝɨ ɩɨɡɧɚɧɢɹ ɢ 
ɪɚɡɥɢɱɧɵɟ ɦɟɬɨɞɨɥɨɝɢɱɟɫɤɢɟ ɩɨɞɯɨɞɵ, ɚ ɢɦɟɧɧɨ ɬɚɤɢɟ ɤɚɤ ɚɧɚɥɢɡ 
ɢ ɫɢɧɬɟɡ, ɞɟɞɭɤɰɢɹ ɢ ɢɧɞɭɤɰɢɹ, ɫɪɚɜɧɢɬɟɥɶɧɵɣ ɚɧɚɥɢɡ, 
ɚɧɚɥɢɬɢɱɟɫɤɢɣ ɦɟɬɨɞ ɢ ɦɟɬɨɞ ɢɡɭɱɟɧɢɹ ɧɨɪɦɚɬɢɜɧɨ-ɩɪɚɜɨɜɨɣ 
ɛɚɡɵ, ɫɢɫɬɟɦɧɵɣ ɩɨɞɯɨɞ, ɚ ɬɚɤɠɟ ɫɩɟɰɢɮɢɱɟɫɤɢɟ ɬɟɯɧɨɥɨɝɢɢ ɜ 
ɨɛɥɚɫɬɢ ɦɟɧɟɞɠɦɟɧɬɚ ɱɟɥɨɜɟɱɟɫɤɢɯ ɪɟɫɭɪɫɨɜ, ɚ ɢɦɟɧɧɨ – 

ɚɧɤɟɬɢɪɨɜɚɧɢɟ. 
Ȼɵɥ ɪɚɡɪɚɛɨɬɚɧ ɪɹɞ ɦɟɪ ɢ ɪɟɤɨɦɟɧɞɚɰɢɣ ɩɨ ɫɨɜɟɪɲɟɧɫɬɜɨ 
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ɜɚɧɢɸ ɦɨɬɢɜɚɰɢɨɧɧɨɝɨ ɦɟɯɚɧɢɡɦɚ ɧɚ ɩɪɟɞɩɪɢɹɬɢɢ. 
1. ɍɥɭɱɲɢɬɶ ɫɢɫɬɟɦɭ ɤɨɦɦɭɧɢɤɚɰɢɢ ɢ ɭɫɥɨɜɢɣ ɬɪɭɞɚ 

ɪɚɛɨɱɢɯ. 
2. ɇɚɧɹɬɶ ɭɩɪɚɜɥɹɸɳɟɝɨ ɩɟɪɫɨɧɚɥɨɦ. 
3. Ɇɨɬɢɜɚɰɢɸ ɩɟɪɫɨɧɚɥɚ ɜɵɪɚɡɢɬɶ ɜ ɨɞɧɨɣ ɢɡ ɫɬɪɚɬɟɝɢɣ 

ɪɚɡɜɢɬɢɹ ɩɪɟɞɩɪɢɹɬɢɹ. 
4. Ɋɚɡɪɚɛɨɬɚɬɶ ɢ ɜɧɟɞɪɢɬɶ ɫɢɫɬɟɦɭ ɄɊI. 

Ʉɥɸɱɟɜɵɟ ɩɨɤɚɡɚɬɟɥɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ (KPI) — ɩɨɤɚɡɚɬɟɥɢ 
ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɪɟɞɩɪɢɹɬɢɹ, ɩɨɦɨɝɚɸɳɢɟ ɨɪɝɚɧɢɡɚɰɢɢ ɜ 
ɞɨɫɬɢɠɟɧɢɢ ɫɬɪɚɬɟɝɢɱɟɫɤɢɯ ɢ ɬɚɤɬɢɱɟɫɤɢɯ ɰɟɥɟɣ.  

Оɰɟɧɤɚ ɜɵɩɨɥɧɟɧɢɹ KPI ɦɟɧɟɞɠɟɪɚ ɩɨ ɩɪɨɞɚɠɚɦ ɜ «ɦɚɬɪɢɰɟ KPI» 
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ȼɵɩɨɥɧɢɬɶ ɩɥɚɧ 
ɩɪɨɞɚɠ ɬɨɜɚɪɚ Ⱥ 

ɉɪɨɰɟɧɬ 
ɜɵɩɨɥɧɟɧɢɹ ɩɥɚɧɚ 

ɩɨ ɜɵɪɭɱɤɟ 

40 % 100 98 98 39,2 0  

ɋɨɤɪɚɬɢɬɶ 
ɨɛɨɪɚɱɢɜɚɟɦɨɫɬɶ 

ɞɟɛɢɬɨɪɫɤɨɣ 
ɡɚɞɨɥɠɟɧɧɨɫɬɢ ɩɨ 

ɬɨɜɚɪɭ Ⱥ 

Ʉɨɷɮɮɢɰɢɟɧɬ 
ɨɛɨɪɚɱɢɜɚɟɦɨɫɬɢ 

ɬɨɜɚɪɚ Ⱥ 25 ɞɧɢ 26 34 130,8 12,5 ­0  

ɋɨɤɪɚɬɢɬɶ 
ɞɟɛɢɬɨɪɫɤɭɸ 

ɡɚɞɨɥɠɟɧɧɨɫɬɶ ɩɨ 
ɬɨɜɚɪɭ Ⱥ 

ɋɭɦɦɚ 
ɞɟɛɢɬɨɪɫɤɨɣ 

ɡɚɞɨɥɠɟɧɧɨɫɬɢ ɧɚ 
ɤɨɧɟɰ ɩɟɪɢɨɞɚ ɩɨ 

ɬɨɜɚɪɭ Ⱥ 

25 % 400 000 480 000 120 12,5 ­0  

ɉɨɜɵɫɢɬɶ 
ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɶ 

ɤɥɢɟɧɬɨɜ 

ɉɪɨɰɟɧɬ 
ɭɞɨɜɥɟɬɜɨɪɟɧɧɨɫɬɢ 

ɤɥɢɟɧɬɨɜ 

10 % 100 99 99 9,9 ­0  

ɂɬɨɝɨ  

ɂɫɬɨɱɧɢɤ: ɪɚɡɪɚɛɨɬɚɧɨ ɚɜɬɨɪɨɦ. 
 

Ɉɰɟɧɤɚ ɜɵɩɨɥɧɟɧɢɹ KPI ɩɪɢɜɨɞɢɬɫɹ ɜ ɫɩɟɰɢɚɥɶɧɵɯ ɬɚɛɥɢɰɚɯ – 

«Ɇɚɬɪɢɰɚɯ KPI». Ɍɚɤɨɟ ɧɚɡɜɚɧɢɟ ɬɚɛɥɢɰɵ ɩɨɥɭɱɢɥɢ ɩɨɬɨɦɭ, ɱɬɨ 
ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɦɚɬɪɢɱɧɵɣ ɚɧɚɥɢɡ ɢ ɫɨɩɨɫɬɚɜɥɟɧɢɟ ɦɧɨɝɢɯ 
ɞɚɧɧɵɯ (ɜɟɫɚ ɩɨɤɚɡɚɬɟɥɹ ɢ ɞɢɚɩɚɡɨɧɚ ɡɧɚɱɟɧɢɣ). ȼɜɨɞ ɜ ɢɧɞɢɜɢɞɭɚ 

ɥɶɧɨɟ ɫɨɝɥɚɲɟɧɢɟ ɩɨ ɰɟɥɹɦ «Ɇɚɬɪɢɰɚ KPI» ɤɨɥɢɱɟɫɬɜɟɧɧɵɯ ɢ 
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ɤɚɱɟɫɬɜɟɧɧɵɯ ɰɟɥɟɣ ɩɪɨɢɫɯɨɞɢɬ ɧɚ ɨɫɧɨɜɚɧɢɢ ɫɨɜɦɟɫɬɧɨɝɨ 
ɬɜɨɪɱɟɫɬɜɚ ɪɭɤɨɜɨɞɢɬɟɥɹ ɢ ɟɝɨ ɫɨɬɪɭɞɧɢɤɨɜ. 

Эɤɨɧɨɦɢɱɟɫɤɢɣ ɷɮɮɟɤɬ ɨɬ ɩɪɢɦɟɧɟɧɢɹ KPI:  
 ɭɜɟɥɢɱɟɧɢɟ ɜɵɪɭɱɤɢ ɛɨɥɟɟ ɱɟɦ ɧɚ 10% ɡɚ ɫɱɟɬ ɤɨɧɰɟɧɬɪɚɰɢɢ 

ɧɚ ɤɥɢɟɧɬɚɯ; 
 ɫɧɢɠɟɧɢɟ ɨɬɬɨɤɚ ɤɥɢɟɧɬɨɜ ɢ, ɤɚɤ ɪɟɡɭɥɶɬɚɬ, ɭɜɟɥɢɱɟɧɢɟ 

ɩɪɢɛɵɥɢ (ɬɚɤ ɤɚɤ ɩɨ ɫɬɚɬɢɫɬɢɤɟ ɫɧɢɠɟɧɢɟ ɧɚ 5% ɨɬɬɨɤɚ ɞɚɟɬ ɞɨ 
15% ɩɪɢɛɵɥɢ); 

 ɫɧɢɠɟɧɢɟ ɡɚɬɪɚɬ ɤɚɤ ɦɢɧɢɦɭɦ ɧɚ 10–20%; 

 ɦɧɨɝɨɤɪɚɬɧɨɟ ɩɨɜɵɲɟɧɢɟ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɬɪɭɞɚ ɡɚ ɫɱɟɬ 
ɭɜɟɥɢɱɟɧɢɹ ɦɨɬɢɜɚɰɢɢ ɢ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ; 

ɫɨɤɪɚɳɟɧɢɟ ɫɪɨɤɨɜ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ, ɜɟɞɭɳɟɟ ɧɟɩɨɫɪɟɞ 

ɫɬɜɟɧɧɨ ɤ ɫɧɢɠɟɧɢɸ ɩɨɫɬɨɹɧɧɵɯ ɢ ɩɟɪɟɦɟɧɧɵɯ ɡɚɬɪɚɬ; 
ɤɚɱɟɫɬɜɨ ɤɚɤ ɰɟɥɶ ɧɨɦɟɪ ɨɞɢɧ, ɱɬɨ ɜɟɞёɬ ɤ ɩɨɛɟɞɟ ɧɚɞ ɤɨɧɤɭ 

ɪɟɧɬɚɦɢ; 
 ɭɥɭɱɲɟɧɢɟ ɤɨɧɤɭɪɟɧɬɧɵɯ ɩɪɟɢɦɭɳɟɫɬɜ. 
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