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ȺɇȺɅɂɁ ɎɂɇȺɇɋɈȼɈȽɈ ɋɈɋɌɈəɇɂə  
ɉɊȿȾɉɊɂəɌɂə ɋ ɍɑЁɌɈɆ ɂɇɎɅəɐɂɂ 

 

Аɥёɧɚ ɋАɊАКɍЦА 

 

Ɉɞɧɢɦ ɢɡ ɜɚɠɧɟɣɲɢɯ ɭɫɥɨɜɢɣ ɷɮɮɟɤɬɢɜɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ 
ɩɪɟɞɩɪɢɹɬɢɟɦ ɹɜɥɹɟɬɫɹ ɞɢɚɝɧɨɫɬɢɤɚ ɢ ɚɧɚɥɢɡ ɟɝɨ ɮɢɧɚɧɫɨɜɨɝɨ 
ɫɨɫɬɨɹɧɢɹ. Ɏɢɧɚɧɫɨɜɨɟ ɫɨɫɬɨɹɧɢɟ ɩɪɟɞɩɪɢɹɬɢɹ ɨɬɪɚɠɚɟɬ 
ɤɨɧɟɱɧɵɟ ɪɟɡɭɥɶɬɚɬɵ ɟɝɨ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɤɨɬɨɪɵɟ ɢɧɬɟɪɟɫɭɸɬ 
ɩɪɟɠɞɟ ɜɫɟɝɨ ɫɨɛɫɬɜɟɧɧɢɤɨɜ ɩɪɟɞɩɪɢɹɬɢɹ. ȼ ɬɪɚɞɢɰɢɨɧɧɨɦ ɩɨɧɢ 

ɦɚɧɢɢ ɫɭɳɧɨɫɬɶ ɮɢɧɚɧɫɨɜɨɝɨ ɚɧɚɥɢɡɚ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɨɰɟɧɤɟ ɢ 
ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɢ ɮɢɧɚɧɫɨɜɨɝɨ ɫɨɫɬɨɹɧɢɹ ɩɪɟɞɩɪɢɹɬɢɹ ɧɚ ɨɫɧɨɜɟ 
ɞɚɧɧɵɯ ɮɢɧɚɧɫɨɜɨɣ ɨɬɱɟɬɧɨɫɬɢ ɢ ɭɱɟɬɚ.  

Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɪɟɞɩɪɢɹɬɢɹ ɹɜɥɹɟɬɫɹ ɜɚɠɧɵɦ ɩɨɤɚɡɚɬɟɥɟɦ, 
ɯɚɪɚɤɬɟɪɢɡɭɸɳɢɦ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɮɢɧɚɧɫɨɜɨ-ɯɨɡɹɣɫɬɜɟɧɧɨɣ 
ɞɟɹɬɟɥɶɧɨɫɬɢ. Ⱦɚɧɧɵɣ ɩɨɤɚɡɚɬɟɥɶ ɤɨɦɩɥɟɤɫɧɨ ɨɬɪɚɠɚɟɬ ɫɬɟɩɟɧɶ 
ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɦɚɬɟɪɢɚɥɶɧɵɯ, ɬɪɭɞɨɜɵɯ, 
ɞɟɧɟɠɧɵɯ ɢ ɞɪɭɝɢɯ ɪɟɫɭɪɫɨɜ. ɉɨɤɚɡɚɬɟɥɢ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɩɨɡɜɨ 

ɥɹɸɬ ɯɚɪɚɤɬɟɪɢɡɨɜɚɬɶ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɞɟɹɬɟɥɶɧɨɫɬɢ ɥɸɛɨɝɨ 
ɩɪɟɞɩɪɢɹɬɢɹ. Ɋɚɡɦɟɪ ɢ ɭɪɨɜɟɧɶ ɩɨɤɚɡɚɬɟɥɟɣ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ 
ɩɨɡɜɨɥɹɟɬ ɨɩɪɟɞɟɥɢɬɶ ɧɟ ɬɨɥɶɤɨ ɮɢɧɚɧɫɨɜɨɟ ɫɨɫɬɨɹɧɢɟ, ɧɨ ɢ 
ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɩɪɟɞɩɪɢɹɬɢɟɦ ɪɟɫɭɪɫɨɜ. ɇɚ 
ɩɨɤɚɡɚɬɟɥɢ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɨɤɚɡɵɜɚɟɬ ɜɥɢɹɧɢɟ ɭɪɨɜɟɧɶ ɢɧɮɥɹɰɢɢ. 

ɂɧɮɥɹɰɢɹ ɹɜɥɹɟɬɫɹ ɨɞɧɢɦ ɢɡ ɧɚɢɛɨɥɟɟ ɫɥɨɠɧɵɯ ɢ ɧɟɝɚɬɢɜɧɵɯ 
ɹɜɥɟɧɢɣ ɜ ɷɤɨɧɨɦɢɤɟ ɢ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɨɛɟɫɰɟɧɟɧɢɟ ɞɟɧɟɝ ɢ 
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ɩɨɜɵɲɟɧɢɟ ɭɪɨɜɧɹ ɰɟɧ ɧɚ ɬɨɜɚɪɵ ɢ ɭɫɥɭɝɢ ɜ ɪɟɡɭɥɶɬɚɬɟ ɩɟɪɟɧɚ 

ɩɨɥɧɟɧɢɹ ɛɭɦɚɠɧɵɦɢ ɞɟɧɶɝaɦɢ ɤɚɧɚɥɨɜ ɞɟɧɟɠɧɨɝɨ ɨɛɪɚɳɟɧɢɹ ɜ 
ɷɤɨɧɨɦɢɤɟ ɫɬɪɚɧɵ. ɗɬɨ ɫɥɨɠɧɨɟ ɫɨɰɢɚɥɶɧɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɟ 
ɹɜɥɟɧɢɟ ɩɨɪɨɠɞɚɟɬɫɹ ɪɹɞɨɦ ɩɪɢɱɢɧ, ɤɨɬɨɪɵɟ ɜ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɧɟ 
ɪɚɫɫɦɚɬɪɢɜɚɸɬɫɹ. ɂɧɮɥɹɰɢɹ ɜɥɢɹɟɬ ɧɚ ɮɢɧɚɧɫɨɜɨ-ɯɨɡɹɣɫɬɜɟɧɧɭɸ 
ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɪɟɞɩɪɢɹɬɢɹ ɢ, ɫɨɨɬɜɟɬɫɬɜɟɧɧɨ, ɧɚ ɭɪɨɜɧɢ ɟɝɨ 
ɮɢɧɚɧɫɨɜɨ-ɷɤɨɧɨɦɢɱɟɫɤɢɯ ɩɨɤɚɡɚɬɟɥɟɣ. ȼɨ-ɩɟɪɜɵɯ, ɷɬɨ ɜɥɢɹɧɢɟ 
ɧɚ ɜɟɥɢɱɢɧɭ ɞɟɧɟɠɧɵɯ ɩɨɬɨɤɨɜ. ȼɨ-ɜɬɨɪɵɯ, ɷɬɨ ɢɡɦɟɧɟɧɢɟ 
ɢɧɜɟɫɬɢɰɢɨɧɧɵɯ ɜɨɡɦɨɠɧɨɫɬɟɣ ɩɪɟɞɩɪɢɹɬɢɹ, ɫɨɩɪɨɜɨɠɞɚɟɦɵɯ 
ɪɚɡɥɢɱɧɵɦɢ ɪɢɫɤɚɦɢ. ȼ-ɬɪɟɬɶɢɯ, ɢɧɮɥɹɰɢɹ ɨɤɚɡɵɜɚɟɬ ɜɥɢɹɧɢɟ ɧɚ 
ɭɪɨɜɟɧɶ ɞɨɯɨɞɨɜ ɢ ɪɚɫɯɨɞɨɜ ɩɪɟɞɩɪɢɹɬɢɹ (ɩɪɢ ɢɧɮɥɹɰɢɢ 
ɪɟɚɥɶɧɚɹ ɫɬɨɢɦɨɫɬɶ ɤɚɠɞɨɝɨ ɩɨɫɬɭɩɥɟɧɢɹ (ɜɵɛɵɬɢɹ) ɞɟɧɟɠɧɵɯ 
ɫɪɟɞɫɬɜ ɭɦɟɧɶɲɚɟɬɫɹ ɟɳɟ ɢ ɧɚ ɜɟɥɢɱɢɧɭ ɢɧɮɥɹɰɢɨɧɧɨɝɨ 
ɨɛɟɫɰɟɧɟɧɢɹ). 

ɉɨ ɷɬɨɣ ɩɪɢɱɢɧɟ ɜ ɞɢɩɥɨɦɧɨɣ ɪɚɛɨɬɟ ɪɚɫɫɦɨɬɪɟɧɵ 
ɦɟɬɨɞɢɱɟɫɤɢɟ ɩɪɢёɦɵ ɨɰɟɧɤɢ ɜɥɢɹɧɢɹ ɢɧɮɥɹɰɢɢ ɧɚ ɩɨɤɚɡɚɬɟɥɢ 
ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɪɚɛɨɬɵ ɩɪɟɞɩɪɢɹɬɢɹ ɢ ɜɵɩɨɥɧɟɧ ɚɧɚɥɢɡ 
ɫɨɨɬɜɟɬɫɬɜɭɸɳɢɯ ɩɨɤɚɡɚɬɟɥɟɣ. ɇɚɦɢ ɢɫɩɨɥɶɡɨɜɚɥɢɫɶ ɫɥɟɞɭɸɳɢɟ 
ɦɟɬɨɞɢɤɢ ɭɱёɬɚ ɢɧɮɥɹɰɢɢ [1]: 

1) Ɇɟɬɨɞɢɤɚ ɨɰɟɧɤɢ ɨɛɴɟɤɬɨɜ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɭɱёɬɚ ɜ 
ɞɟɧɟɠɧɵɯ ɟɞɢɧɢɰɚɯ ɨɞɢɧaɤoɜɨɣ ɩɨɤɭɩɚɬɟɥɶɫɤɨɣ ɫɩɨɫɨɛɧɨɫɬɢ 
(ɋɊL); 

2) Ɇɟɬɨɞɢɤɚ ɩɟɪɟɨɰɟɧɤɢ ɨɛɴɟɤɬɨɜ ɛɭɯɝɚɥɬɟɪɫɤɨɝɨ ɭɱёɬɚ ɜ 
ɬɟɤɭɳɭɸ ɫɬɨɢɦɨɫɬɶ (ɋɋA); 

3) Ʉɨɦɛɢɧɢɪɨɜɚɧɧɚɹ ɦɟɬɨɞɢɤɚ, ɪɚɡɪɚɛɨɬɚɧɧɚɹ ɨɧɚ ɨɫɧɨɜɟ 
ɜɵɲɟɭɤɚɡɚɧɧɵɯ ɦɟɬɨɞɢɤ.   

Ɋɚɫɱёɬɵ ɢɧɞɟɤɫɨɜ ɢɧɮɥɹɰɢɢ ɧɚ ɭɪɨɜɧɟ ɩɪɟɞɩɪɢɹɬɢɹ ɩɪɨɢɡɜɨ 

ɞɢɥɢɫɶ ɩɨ ɦɟɬɨɞɢɤɟ, ɨɩɭɛɥɢɤɨɜɚɧɧɨɣ ɜ ɪɚɛɨɬɟ [2]. ȼ ɪɟɡɭɥɶɬɚɬɟ 
ɮɚɤɬɨɪɧɨɝɨ ɚɧɚɥɢɡɚ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ AOZORILE ɫ ɭɱёɬɨɦ 
ɢɧɮɥɹɰɢɢ ɡɚ 2012-2016 ɝɨɞɵ ɜɵɹɜɥɟɧɨ, ɱɬɨ ɩɪɟɞɩɪɢɹɬɢɟ, 
ɨɫɭɳɟɫɬɜɥɹɹ ɨɬɧɨɫɢɬɟɥɶɧɨ ɫɬɚɛɢɥɶɧɭɸ ɞɟɹɬɟɥɶɧɨɫɬɶ, ɛɵɥɨ 
ɩɨɞɜɟɪɠɟɧɨ ɜɥɢɹɧɢɸ ɢɧɮɥɹɰɢɢ. ȼ 2012 ɝɨɞɭ ɩɪɟɞɩɪɢɹɬɢɟ ɩɨɧɟɫ 

ɥɨ ɭɛɵɬɤɢ ɜ ɪɟɡɭɥɶɬɚɬɟ ɨɬɪɢɰɚɬɟɥɶɧɨɝɨ ɪɟɡɭɥɶɬɚɬɚ ɨɬ ɨɩɟɪɚ 

ɰɢɨɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɱɬɨ ɩɪɢɜɟɥɨ ɤ ɧɢɡɤɨɦɭ ɭɪɨɜɧɸ ɩɨɤɚɡɚɬɟ 

ɥɟɣ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɩɪɨɞɚɠ. ȼ ɩɨɫɥɟɞɭɸɳɢɟ ɝɨɞɵ ɭɪɨɜɟɧɶ ɢɧɮɥɹ 

ɰɢɢ ɫɧɢɠɚɥɫɹ (Ɋɢɫ.1) ɤɚɤ ɜ ɫɪɟɞɧɟɦ ɩɨ ɫɬɪɚɧɟ, ɬɚɤ ɢ ɧɚ ɭɪɨɜɧɟ 
ɩɪɟɞɩɪɢɹɬɢɹ, ɱɬɨ ɜɵɡɜɚɥɨ ɪɨɫɬ ɩɨɤɚɡɚɬɟɥɟɣ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ 
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ɩɪɨɞɚɠ ɢ ɞɪɭɝɢɯ ɮɢɧɚɧɫɨɜɵɯ ɪɟɡɭɥɶɬɚɬɨɜ (Ɋɢɫ.2-3). 

ɍɪɨɜɟɧɶ ɜɥɢɹɧɢɹ ɢɧɮɥɹɰɢɢ 

ɧɚ ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɪɟɞɩɪɢɹɬɢɹ ɫ 2012 ɩɨ 2016 ɝɨɞ (ɜ%) 

 
Ɋɢɫ. 1. Ⱦɢɧɚɦɢɤɚ ɩɨɤɚɡɚɬɟɥɟɣ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɢɧɜɟɫɬɢɰɢɣ  

ɫ 2012 ɩɨ 2016 ɝɨɞ 

 
Ɋɢɫ. 2. Ⱦɢɧɚɦɢɤɚ ɩɨɤɚɡɚɬɟɥɟɣ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɩɪɨɞɚɠ 

ɫ 2012 ɩɨ 2016 ɝɨɞ 

 
Ɋɢɫ. 3. Ɋɟɡɭɥɶɬɚɬɵ ɚɧɚɥɢɡɚ ɩɨɡɜɨɥɢɥɢ ɫɮɨɪɦɭɥɢɪɨɜɚɬɶ ɫɥɟɞɭɸɳɢɟ 

ɪɟɤɨɦɟɧɞɚɰɢɢ ɮɢɧɚɧɫɨɜɵɦ ɦɟɧɟɞɠɟɪɚɦ ɩɪɟɞɩɪɢɹɬɢɹ: 
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1) ɇɟɨɛɯɨɞɢɦɨ ɭɜɟɥɢɱɢɬɶ ɭɪɨɜɟɧɶ ɩɪɢɛɵɥɢ, ɬɚɤ ɤɚɤ ɟё ɜɟɥɢ-

ɱɢɧɚ ɨɬɧɨɫɢɬɟɥɶɧɨ ɦɚɥɚ ɩɪɢ ɜɟɫɶɦɚ ɛɨɥɶɲɢɯ ɨɛɨɪɨɬɚɯ. ɐɟɥɟɫɨ-

ɨɛɪɚɡɧɨ ɩɟɪɟɫɦɨɬɪɟɬɶ ɢ ɫɮɨɪɦɢɪɨɜɚɬɶ ɧɨɜɭɸ ɩɨɥɢɬɢɤɭ ɰɟɧɨɨɛɪɚ-

ɡɨɜɚɧɢɹ ɧɚ ɨɫɧɨɜɟ ɞɚɧɧɵɯ ɦɨɞɟɥɢ ɫɩɪɨɫɚ ɢ ɩɪɟɞɥɨɠɟɧɢɹ, ɬɨ ɟɫɬɶ, 
ɚɤɬɢɜɢɡɢɪɨɜɚɬɶ ɦɚɪɤɟɬɢɧɝɨɜɭɸ ɞɟɹɬɟɥɶɧɨɫɬɶ, ɧɚɩɪɚɜɥɟɧɧɭɸ ɧɚ 
ɭɜɟɥɢɱɟɧɢɟ ɫɩɪɨɫɚ ɧɚ ɩɪɨɞɭɤɰɢɸ, ɩɨɫɪɟɞɫɬɜɨɦ ɨɩɪɟɞɟɥɟɧɢɹ 
ɨɩɬɢɦɚɥɶɧɨɣ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɢ ɰɟɧɵ ɡɚ ɟɞɢɧɢɰɭ ɢɡɞɟɥɢɹ. 

2) ɋɥɟɞɭɟɬ ɦɨɞɟɪɧɢɡɢɪɨɜɚɬɶ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɭɸ ɞɟɹɬɟɥɶɧɨɫɬɶ, 
ɚ ɢɦɟɧɧɨ – ɩɪɢɦɟɧɹɬɶ ɛɨɥɟɟ ɫɨɜɟɪɲɟɧɧɵɟ ɬɟɯɧɨɥɨɝɢɢ. 

3) Ⱥɤɬɢɜɢɡɢɪɨɜɚɬɶ ɞɟɹɬɟɥɶɧɨɫɬɶ ɩɨ ɪɚɫɲɢɪɟɧɢɸ ɪɵɧɤɨɜ ɫɛɵɬɚ. 
4) ɉɪɢ ɩɥɚɧɢɪɨɜɚɧɢɢ ɢ ɨɰɟɧɤɟ ɮɢɧɚɧɫɨɜɵɯ ɪɟɡɭɥɶɬɚɬɨɜ ɫ 

ɭɱёɬɨɦ ɢɧɮɥɹɰɢɢ ɢɫɩɨɥɶɡɨɜɚɬɶ ɦɟɬɨɞɢɱɟɫɤɢɟ ɩɪɢёɦɵ ɨɰɟɧɤɢ 
ɭɪɨɜɧɹ ɢɧɮɥɹɰɢɢ ɧɚ ɭɪɨɜɧɟ ɩɪɟɞɩɪɢɹɬɢɹ, ɬ.ɟ. ɧɟ ɢɫɩɨɥɶɡɨɜɚɬɶ ɜ 
ɪɚɫɱёɬɚɯ ɢɧɞɟɤɫɵ ɢɧɮɥɹɰɢɢ, ɪɚɫɫɱɢɬɵɜɚɟɦɵɟ ɜ ɫɪɟɞɧɟɦ ɩɨ 
ɫɬɪɚɧɟ.  
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Эɥɥɚ КАɁАКɍ 

 
The philosophy of personnel management is the formation of relations 

with the objectives of enterprise development. In such circumstances, the 

motivation of the labor activity of the company's employees becomes 

particularly important. In order for a person to perform the work assigned to 

him in good faith and qualitatively, he must be in this interested, that is to 

say, motivated. 

 

Ɏɢɥɨɫɨɮɢя ɭɩɪɚɜɥɟɧɢя ɩɟɪɫɨɧɚɥɨɦ – ɷɬɨ ɮɨɪɦɢɪɨɜɚɧɢɟ 
ɩɨɜɟɞɟɧɢɹ ɨɬɞɟɥɶɧɵɯ ɪɚɛɨɬɧɢɤɨɜ ɩɨ ɨɬɧɨɲɟɧɢɸ ɤ ɰɟɥɹɦ ɪɚɡɜɢ 

ɬɢɹ ɩɪɟɞɩɪɢɹɬɢɹ. ȼ ɬɚɤɢɯ ɭɫɥɨɜɢɹɯ ɦɨɬɢɜɚɰɢɹ ɬɪɭɞɨɜɨɣ ɞɟɹɬɟɥɶ 

ɧɨɫɬɢ ɫɨɬɪɭɞɧɢɤɨɜ ɮɢɪɦɵ ɩɪɢɨɛɪɟɬɚɟɬ ɨɫɨɛɟɧɧɨ ɜɚɠɧɨɟ 
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